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EXECUTIVE OFFICE OF THE PRESIDENT 35228 ” |

BUREAU OF THE BUDGET
WASHINGTON 25, D. C.

- *OMB Waiver Letter In ERU File*

JUL 11948

Redy Admiral Roscoe He Hillenkcetter
Soks g

Gentral Intelligence Agency
Weabington 25, D. C.

Deay Admiral Hillenkoettey:

In this letter, I am trsnamitiing to you the policies and assumptions
which the President has determired to govern the preparation of your budget
sstimates for the fiscal year 1951.

1. The price assumptions to be used Iin prepsring budget estimates
ays? (&) prices will be at approximately the July 1949 level, (b) construc-
tion costs on rew contracts will decline about 5 percent from the July 1949
Jsvel. {Agencies should be prepared to discuss at the time of their budget
hearings, the effect of any price or cost trends which are contrary to
thase assumpiions and which will affect their estimates.)

2, Zstimates for 1951 should plan for operations at or below the 1950
sppropriation level unlese exceptional eircumstances clearly mske this
impossible. Wherever posuible, reductions should be made below the 1950
lawel, ;wn where soms reduction in service or increase in backlog is
fnvolved.

3. Expansion of existing activities or initiation of new activities
should ot be included, unless required by law or to meet urgent public
meds. Estimates for existing sctivities should omit work of Jow priority
and provide for the most efficient performance of necessary work.

L Cemplete end firm estimates are to be subtmitted on oy before
3 token or preliminsry esstimates will not be acceptable.

w iget submission should represent total requirements for the fiscal
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under existing legislation, and clearly set forth all additional
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- requiréements for the fiscal year 1950, In additien, the submission should

insiude a complete 1ist of proposals for pending and new legislation which
the agency recommsnds, showing as precisely as possible the estimated
sppropriations and expenditures which would be required under each proposal.
After the Prepident's budget has been determined, no consideration will be
glven to supplementsl estimates for 1951 unless they represent requirements
whigh could not have been foreseen at the time the Budget was prepared oy
are dus to subsequent action by the Congress.

Sincerely yowrs,

(8igned) Frank Pace, JT%
Directoy
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